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I. Budget Calendar

Each January the Board will adopt a budget development calendar that identifies activities and sets
dates for each step in the budget development process.

II. Budget Directiv es
Each February the Board will give direction for budget development to include:
A. Reaffirmation of mission;

B. Resource allocation (set level of Reserve for OPEB Contingency, W orkers’ Compensation
Reserve, Child Development and any special project reserve)

C. Determination of the amount of resources estimated to be available for General Fund
expenditure with potential increases or decreases during the budget preparation period;

D. Preliminary establishment of base budget for the District and each location.

m

. The College will use plans, program reviews, planning documents, and planning processes as the
basis for the development of expenditure budgets.

[ll. Budget Preparation

A. Prior to March 1 information will be provided to Vice Chancellors & Deans that will include the
status of current expenditures, state and county estimates of revenues, location “based budget”
allocations, and targets for increases or decreases.

B. Each Division will prepare a budget through the appropriate Vice Chancellor or Associate Vice
Chancellor using the information provided. Each Vice Chancellor may provide additional direction
or forms for department budget development to compliment these general procedu




IV. Budget Consolidation

VI.

The Vice Chancellor of Finance and Administration’s Office
will:

A. Check for compliance with instructions;

B. Check mathematical accuracy; and

C. Ensure that the aggregate of the budgets submitted is within the location allocation.

Budg et Presentation and Ad option
A. Preliminary budget

1. No later than the last board meeting in May, the Vice Chancellor for Finance and
Administration will present the Preliminary Budget to the Board. No formal action is required
by the Board on the Preliminary Budget.

2. Between the time that the Preliminary Budget is developed and the Final budget is adopted,
changes to the budget will be made as additional information is received from the state based
on the state budget adoption process.

B. Tentative budget
No later than June 30t the Board will adopt a Tentative Budget.
C. Final budget
As prescribed by the California Code of Regulations, Title V, Section 58305, the Board will

adopt a final budget for the District by September 15. This budget reflects changes made to
the Tentative Budget and provides the operational base budget for the fiscal year of adoption.

Budget Monitoring

It is the responsibility of each Dean, Vice Chancellor & Associate Vice Chancellor to monitor and control
the budget(s) within his/her assignment. The Vice Chancellor for Finance and Administration’s Office will
distribute timely and accurate Budget Reports and assist in budget analysis and management as
requested and required.
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