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the concept of consultation in a collegiate setting as required by the Legislature and the Board of
Governors, and its implementation at City College. Include the role and membership of the
Governance Council, Academic Senate, Faculty unions, Classified unions, and Associated Student
Council.

a hard copy and link to the Board Policy Manual and minutes of recent Board meetings. Discuss
the manner in which the Board solicits public participation and responds to complaints and questions.
opportunitiesto meet informally with faculty, staff, students, administrators and fellow trustees.
Ensure new Board members are introduced to the current leadership of all campus organizations.
guidance to distinguish between the role of the Board as an organization and the role of an individual
trustee.

reading that might be used in discussions such as: Trustee Responsibilities by John W. Nason (AGB
Publication #1), A Guide for New Trustees by Nancy R. Axelrod (AGB Publication #2) and
Trusteeship in Community Collegbg Cindra Smith, (ACCT)

local, state, and/or national meetings for trustees. A good experience would include attendance at the




