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Executive Summary

This report provides detailed salary and benefit information about classified
employees at CCSF in the current and prior fiscal years.

Internal Audit noted the following:

1.

2.

June 14, 2021

During fiscal year 2019-2020, CCSF had 790 paid classified employees,
and 671 in fiscal year 2020-2021 as of February 19, 2021.

In fiscal year 2019-2020, classified employees’ earnings were
$50,831,853; benefits paid by the employer were an additional
$22,236,403, or 44%, for a total of $73,068,256. For fiscal year 2020-2021
as of February 19, 2021, salaries paid were $46,897,725; benefits paid by
the employer were an additional $21,934,547, or 47%, for a total of
$68,832,271.

For classified employees’ earnings, regular pay is 73% of the total paid by
CCSF. Paid Time Off is 8%. Reduced Work Week pay is 5%. Vacation
pay is 4%. Leave pay is 4%. Overtime pay is 3%. Pay Offs, when
employees leave employment, is 1%. Premium pay, which is for
hazardous conditions and extra duties, is 1%. All other categories of
earnings are less than 1%.

For employer amounts paid to classified employees, 51% are for
retirement. 30% are for health insurance. 12% are for Social Security. 3%
are for workers compensation. 3% are for FICA Medicare.

External salary surveys indicate that CCSF’s classified employees’
average salaries are in the top seven districts for classified support staff of
community college districts.
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Overtime Pay for fiscal year 2019-2020 totaled $ 2,200,542. Overtime means
hours worked either in excess of an eight-hour day or a 40-hour work week. Not
all classified employees are eligible for overtime.

For Reduce Workweek Pay, some classified employees are paid for 40 hours per
week (8 hours a day), yet only work 37.5 hours a week or 7.5 hours a day.
Employees get overtime at straight time for anything they work after 7.5 hours to
8 hours, and the overtime at a 1.5 times rate after 8 hours.

Paid Leave is for items such as Sick Leave, Third-Party Sick Pay, Administrative
Leave, Bereavement Pay, Jury Duty/Legal, Military Leave, Family Leave, and
Pain Shared Time. Different types of Leave can be paid or unpaid.

Types of Employer Contributions to Classified Employees

For employer amounts paid to classified employees, 51% are for retirement. 30%
are for health insurance. 12% are for Social Security. 3% are for workers
compensation. 3% are for FICA Medicare.

Employer Contributions for Classified Employees, FY 19-20 & FY 20-21 as of 2/19/21

FY 19-20 FY 20-21
Employer Contribution Employer | Employer
Description Amount Amount Total %
Retirement 10,973,650 | 11,353,970 | 22,327,620 50.55%
Health Insurance 6,899,010 | 6,521,603 | 13,420,613 30.38%
Social Security 2,827,570 | 2,615,968 | 5,443,538 12.32%
Workers' Compensation 773,933 727,393 | 1,501,325 3.40%
FICA Medicare 694,178 639,612 | 1,333,790 3.02%
Life Insurance 43,463 52,864 96,327 0.22%
State Unemployment Insurance 24,599 23,138 47,736 0.11%
Grand Total 22,236,403 | 21,934,547 | 44,170,949

Retirement contributions are mostly to San Francisco Employees’ Retirement
System (SFERS). For a more detailed breakdown of employer and employee
contributions to employee benefits, see Exhibit 2 on page 11.

For Other Post-Employment Benefits (OPEB), Payroll deducts the employee and
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CCSEF classified employees contribute to several unions, which are negotiated
with by Administration:

e Service Employees International Union (SEIU), Local 1021
e Stationary Engineers, Local 39
e San Francisco Building & Construction Trade Council Unions (SFBCTCU).

Fund Sources for Classified Salaries

Salaries for classified employees are from 57 funds. 82% of amounts paid to
classified employees are from the Unrestricted General fund; all other funds are
2% or less, as shown in the chart below.

Funds Description %

General Fund Unrestricted 82.0%
Matriculation Student Success and Support Program - Credit 2.0%
Student Equity 1.8%
Strong Workforce 1.6%
Disabled Student Programs & Services 1.5%
Basic Skills 1.1%
All Other Funds 10%

Comparison of Salaries with other California Community College Districts

The California Community Colleges State Chancellor’s Office collects salary data
from districts and publishes summaries of the data in annual reports. Their
reports classify employees into several categories based on responsibilities,
including Classified Professional and Classified Support.

Range of Base Salaries for Classified Employees by District
(per CCCCO Annual Statewide Staffing Reports, Fall 2020)

Statewide | Statewide
Statewide | Average Average CCSF
Average High Low Average
Classified Professional $82,144 | $128,372 $33,387 | $107,513
Classified Support $62,012 | $118,184 $40,583 | $76,373

The salary survey indicates that CCSF’s classified support employees’ average
salaries are in the top seven districts for Classified Support staff of California
community college districts. Classified Professional employees were in the top
five. See Exhibits 3 and 4 beginning on page 13 for more detail.
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Class Title Stepl | Step2 | Step3 | Step4 | Step5 | Step6 | Step7 | Step8 | Step9 | Step 10
1930 Warehouse Worker 54,013] 56,726 59,465| 62,280 65,297| 68543| 71,992| 75542] 79,319 83,285
1932 Asst Storekeeper 47,135] 49,522 51,859| 54,464| 57,094] 59,942] 62,913[ 66,077] 69,381
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Class Title Stepl | Step2 | Step3 | Step4 | Step5 | Step6 | Step7 | Step8 | Step9 | Step 10

5504 Project Manager | 150,510 150,510| 150,510| 150,510| 150,510| 158,008 165,898| 174,180 182,889| 192,033
5638 Environmental Assistant 72,762| 76,332] 80,183] 84,213 88,446] 92,858 97,474| 102,320| 107,436/ 112,808
6138 Industrial Hygenist 101,637 106,725| 112,061| 117,646] 123,478| 129,658 136,161] 142,937 150,084| 157,588
7120 Bldg/Grnds Maint Sup 111,004 116,849] 122,998| 129,472| 136,286] 143,101| 150,255| 155,256 163,019| 171,170
7302 Audio/Vis Equip Tech 60,107| 62,996/ 66,019] 69,229 72,680| 76,344 80,089] 84,129] 88,335 92,752
7396 TIA-Broadcast Eq Tec 62,445 65,493 68,775 72,058 75,627| 79,456 83,390 87,558] 91,936/ 96,533
7397 TIA-Sr Brdcst Egp Tc 75,627| 79,456 83,338] 87,298 91,778 96,337 101,157| 106,211 111,521| 117,097
7441 Tool Room Mech/Cust 49,252] 51,734 54,192 56,925 59,583 62,593| 65677 68,962] 72,411 76,031
7444 Parking Meter Repairer 65,395| 68,624 72,081 75,666/ 79,430 83,422 87,616/ 91,939] 96,536 101,363
8201 School Crossing Guard 38,663 38,663| 38,663] 38,663] 38,663] 40,659| 42,656 44,823] 47,064 49417
8202 Security Guard 45,407] 47,574 49,960| 52,346 54,902 57,653| 60,526] 63,521] 66,697 70,032
8204 Inst Police Officer 83,965| 88,028 92,422] 96,996 101,631| 106,687| 112,074 117,671] 123,555 129,733
8205 Inst Police Sgt 80,012] 83,961 88,040) 92,376 97,047 101,900| 107,010 112,353] 117,971| 123,869
8206 Inst Police Captain 97,047| 101,848| 106,958] 112,301| 117,928| 123,839 130,085 136,589 143,418 150,589
8207 B & G Patrol Officer 57,898| 60,696 63,701) 66,756 70,042 73,560| 77,206] 81,083] 85,137 89,394
8209 Inst Police Lt 88,040] 92,376 97,047] 101,848 106,958| 112,301| 117,902| 123,787| 129,976 136,475
8272 TIA-Campus Control 57,383 60,228 63,100) 66,216 69,440 72,935| 76,565 80,412] 84,433 88,655
8287 Director of Public Safety 132,106 138,095| 144,279| 150,780| 157,573| 164,634 172,035| 180,629 189,661| 199,144

June 14, 2021

Internal Audit Report on Classified Salaries and Benefits

Page 10 of 16




June 14, 2021 Internal Audit Report on Classified Salaries and Benefits Page 11 of 16



FY 19-20 | FY 19-20 | FY 20-21 | FY 20-21
Deduction Employee | Employer | Employee | Employer
Code Deduction Description Amount | Amount | Amount [ Amount
AX1 VRSCO 403B FLAT AMOUNT 1,589,441 0] 1,359,100 0
BX1 VRSCO 403B Percent Amount 62,025 0 49,608 0
CX1 VRSCO Roth 403B Flat Amount 83,011 0 82,667 0
CX2 VRSCO Roth 403B Percent Amount 28,378 0 18,722 0
D99 Refund 457 -200 0 -128 0
DR1 VRSCO Roth 457B Flat Amount 9,455 0 8,243 0
DX1 VRSCO 457B Flat Amount 227,247 0] 186,960 0
DX2 VRSCO 457B Percent Amount 8,360 0 4,955 0
110 Old Age & Survivors Dsblty Ins 2,827,570| 2,827,570( 2,615,968 2,615,968
150 State Unemployment Insurance 0 24,599 0 23,138
925 Union Dues Local 853 Constrctn 876 0 256 0
929 COPE, Voluntary Deduction-1021 3,620 0 6,178 0
930 Union Dues Local 1021 553,937 0] 541,108 0
933
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Exhibit 3: Classified Professional Staff Salary and Headcount Distribution by District

Less |35,000(45,000(55,000|65,000|75,000| 85,000

than to to to to to or Total Average

35,000(49,999|54,999(64,999(74,999|84,999 | Greater [ Unknown [ Headcount| Salary
El Camino 1 0 1 20 66 0 0 0 88| $74,751
Palo Verde 0 0 0 0 2 0 0 0 2| $73,920
Kern 0 0 6 26 42 0 0 0 74 $72,237
Yosemite 0 0 1 4 7 0 0 1 13| $71,444
San Bernardino 3 0 6 18 29 0 0 0 56| $69,204
State Center 2 4 9 38 82 0 0 12 147 $68,710
Cerritos 2 0 6 7 16 0 0 3 34| $67,548
Solano 0 0 3 6 8 0 0 0 17| $65,869
Monterey 1 2 1 2 6 0 0 3 15| $64,136
Gavilan 0 1 3 14 13 0 0 0 31| $63,840
Hartnell 3 2 5 8 19 0 0 0 37| $62,075
Antelope 0 0 0 1 0 0 0 0 1| $60,290
Lake Tahoe 2 2 2 9 6 0 0 0 21| $58,777
Mt. San Jacinto 13 15 30 29 40 0 0 44 171| $58,560
San Joaquin Delta 9 5 16 15 24 0 0 1 70| $58,534
Imperial 7 1 3 7 14 0 0 0 32| $58,176
Grossmont 20 0 7 11 40 0 0 0 78| $58,060
West Hills 0 2 12 7 4 0 0 0 25| $57,779
Compton 6 18 6 10 11 0 0 0 51| $51,443
Barstow 1 1 0 3 0 0 0 0 5| $47,970
Redwoods 23 11 7 3 0 0 0 2 46| $33,387
STATEWIDE TOTAL 110 71 161 367 1958 0 0 88 2755| $82,144

(Note: we chose to not include the “California Online” District in the results. “California Online” presented
atypical outliers in salaries for classified staff. For example, their average salary for Classified Professional was
$415,000, and average salary for Classified Support was $640,200, far above the averages of other community

colleges.)

Source: California Community Colleges Chancellor's Office, Report on Staffing for Fall 2020
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Exhibit 4: Classified Support Staff Salary and Headcount Distribution by District

Less |25,000(40,000(50,000|60,000/70,000( 80,000
than to to to to to or Total Average
25,000(39,999149,999(59,999(69,999|79,999 | Greater | Unknown [ Headcount| Salary

Yuba 1 0 1 1 9 0 0 0 12| $118,184
North Orange 13 5 17 74| 548 0 0 0 657 $106,536
Mt. San Antonio 20 53 24 57| 498 0 0 1 653 $82,752
West Valley 0 4 3 8 200 0 0 3 218| $82,362
MiraCosta 1 0 5 18 250 0 0 2 276| $79,444
San Jose 0 1 9 35 233 0 0 1 279| $76,769
San Francisco 20 27 17 34 397 0 0 23 518 $76,373
Ohlone 0 6 6 13 86 0 0 1 112| $74,812
San Mateo 6 28 11 51| 428 0 0 0 524( $72,944
Santa Clarita 6 32 17 30| 236 0 0 0 321| $72,459
Rancho Santiago 80 14 26 84 373 0 0 0 577 $70,426
San Diego 20 41 83 197 695 0 0 0 1036| $69,814
South Orange Co. 12 46 31 71 396 0 0 1 557| $69,675
Chabot-Las Positas 1 12 18 71| 276 0 0 6 384| $69,527
Ventura 24 21 13 65 358 0 0 2 483| $68,519
Contra Costa 2 20 23 92 283 0 0 4 424 $68,509
Pasadena 2 12 52 109 172 0 0 1 348
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